Explanation of variances — pro forma
Name of smaller authority: Stret

County area (local councils and
Insert figures from Section 2 of the AGAR in all Blue highlighted boxes

Next, please provide full explanations, including numerical values, for the following that will be flagged in
the green boxes where relevant:

« variances of more than 15% between totals for individual boxes (except variances of less than £200);

 New from 2020/21 onwards: variances of £100,000 or more require explanation regardless of the % variation year
on year;

Explanation
Required?

Automatic responses trigger below based on figures
input, DO NOT OVERWRITE THESE BOXES

2022/23 2023/24 Variance Variance

Explanation from smaller authority (must include narrative and supporting figures)

£ £ £ %

1 Balances Brought Forward

required - Balance brought forward agrees

Explanation of % variance from PY opening balance not

2 Precept or Rates and Levies

Precept request increased: to cover playpark expenses from £950 to £2400, repeated defect
reports highlighted need for significant repairs for safety and funcionality. To facilitate saving to
replace defibrillator when current contract expires. For predicted Employer National Insurance
Contributions. The increased precept was partially funded through double council tax on second
homes.

[Refund of £348 received from SHDC for overcharge of dog waste bin collection

18,375 21,420 3,045 16.57% YES
3 Total Other Receipts 752 246  48.62% YES |
4 Staff Costs 5,765 6,406 641  11.12% NO [

HEEE

1k

5 Loan Interest/Capital Repayment 0 0.00% NO

6 All Other Payments

2024/5 no funds were spent on repairs and maintenance of the playpark, in 2025/6 £1,328.50
was spent on repairing playpark equipment, furthermore £695 (exc. VAT) was spent on replacing
the playpark bench. £650+VAT was spent on line marking. Additional hedge cutting £214 and
£695+VAT was spent cutting back areas that had been neglected. Two invoices were received
and paid in April 25 for work carried out in Mar 25, invoice of £370+VAT for road sweeping
carried out in Mar 25 and invoice of £402.50 for buddle hole maintenance in Jan, Feb, Mar 25,
whereas all road sweeping and buddle hole maintenance carried out in 25/6 were invoiced and
paid before 31st Mar 26. An additional dog waste bin was purchased in Jan 25 and the district
council charged £290+VAT in 25/6 for the collection of waste from the additional bin. A gov.uk
domain and email addresses at a cost of £262.20+VAT were purchased for the first time in 25/26
over usual office expenses.

12,549 18,802 6,253 49.83% YES
7 Balances Carried Forward [VARTANGE EXPLANATION NOT REQURED ]
8 Total Cash and Short Term Investments I [ | [VARIANCE EXPLANATIONNOT REQURED |
9 Total Fixed Assets plus Other Long Term Investments antl: : 0 0.00% NO [ [
10 Total Borrowings :l : 0 0.00% NO [ [

Rounding errors of up to £2 are tolerable
Variances of £200 or less are tolerable

BOX 10 VARIANCE EXPLANATION NOT REQUIRED IF CHANGE CAN BE EXPLAINED BY BOX 5 (CAPITAL PLUS INTEREST PAYMENT)




