Business Plan

To create a community hub that can
directly improve life in our village.

Strete Community Pub Limited
A Community Benefit Society

A Call to Arms: The Kings Arms.
Not only to save our pub but, once this is done,
to make it the vibrant community hub of the village.

WITH YOUR SUPPORT WE CAN MAKE IT HAPPEN.
Our aim is to make The Kings Arms the hub of the village, a pub providing facilities and services that bring
the village together and eventually supports good causes in our community.
To create this kind of pub, we need the community to feel they are part of something special, to want to
make it successful. That is why we believe it is important that the pub is owned by the community.
The society proposes to raise funds to lease, carry out initial works and provide the start-up working capital
to run The Kings Arms.
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DISCLAIMER
This document contains forward-looking statements, including forecasts relating to the
financial position of the Society. The Management Committee believes that the forecasts reflected in these statements are
reasonable but will involve unknown risks, uncertainties and other factors which may cause the actual results, financial condition,
performance or achievements of the Society, to be materially different from any future results, performance or achievements
expressed or implied by those forward-looking statements. Factors that might cause such a difference include, but are not limited
to, those discussed in section 13 (Risks) set out in this document. Given these uncertainties, prospective investors are cautioned not
to place any undue reliance on those forward-looking statements. The forward-looking statements contained in this document are
made on the date of this document, and the Society and the Management Committee is not under any obligation to update those
forward-looking statements in this document to reflect actual future events or developments.
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Executive Summary
History
Despite a chequered trading history in recent years, The Kings Arms Inn has a long, successful and even illustrious past,
stretching back to the nineteenth century. We have identified the underlying causes of its more recent problems and
have clear solutions: increased engagement with the village, better financial management and more consistent customer
service levels. In addition, we intend to make better use of the wonderful garden to maximise revenue potential at key
holiday periods.
Bringing the pub into village ownership, having a management team exclusively from the village, village shareholders
having a vote and many of the day-to-day tasks undertaken by enthusiastic volunteers and familiar faces will restore the
pub to its rightful place as an important village asset.
Vision
Our vision has two time scales.
To begin with, the vision is to create a vibrant, much loved and regularly used pub at the heart of village life, a pub that
the village feels is their pub.

In the longer-term, once all investments have been repaid, the vision is to use the pub as a way of
funding good causes in the village, more directly connecting the success of the pub with the
success of the village itself.
Legal Structure
Strete Community Pub Limited (SCPL) will been formed as a Community Benefit Society, a variant of a Mutual Society
regulated by the Financial Conduct Authority (FCA). It will be set up with the aim of leasing The Kings Arms Inn as a
genuine community pub and reviving it for the benefit of the community, the people that live or work in the area and
visitors that pass through. The society proposes to raise funds to lease the property, to carry out initial works and to
provide the start-up working capital to run The Kings Arms profitably to ensure its longevity.
Property
Leasing The Kings Arms for an initial 10 year period has been identified as the best option to save the pub from any
possible future plans to change its use and provides the platform for it to be a successful, sustainable business that can
serve the needs of the entire community. The property requires remedial works and this has been taken into account in
negotiations with the owners. It is proposed that once the business is trading profitably (est. 9 to 12 months) and based
upon demand, further works will be carried out to provide additional space in the bar area and improvements to the
restaurant and kitchen areas.
Investment
A Reopening Management Team has been formed to develop this proposal and we are now seeking investors who wish
to become members of the Society to help us reach our target of raising £50,000. The Management Team believe that
this amount will provide sufficient capital to carry out initial works that allow the pub to re-open, cover set-up costs,
provide sufficient working capital and to establish an appropriate contingency to meet unforeseen costs.
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Financial
The financial headlines of years 1-3 of the business plan are set out below:
Financial Headlines

£ GBP

Year 1

Year 2

Year 3

Sales (net VAT)

236,000

247,800

257,700

Operating Profit

-10,600

7,600

11,200

% of Sales

-4.5%

3.0%

4.4%

Cash Generated/Used

2,700

7,600

11,200

Closing Cash Position

19,700

27,300

38,500

Net Assets

39,400

47,000

58,200

The forecast is to be profitable by year and therefore assuming the cash surplus grows, we would expect to pay interest
back on the capital invested or return the capital to investors. It is our hope that once all capital has been repaid that the
pub can any long-term cash surplus to fund good causes in our own community.
Investments may qualify for SEIS tax relief, which at up to 50% relief can prove to be a strong incentive.
Offer
We plan to offer a quality, affordable menu of crowd-pleasing dishes, favourites done well. Alongside this, we will offer
specials and experiment with a separate menu of things like wood fired pizza or platters. As one would expect of a
country pub, we will stock real ales from a local brewer, as well as a reasonable selection of affordable wines and spirits.
To build daytime business, we are planning to serve quality coffee and freshly baked pastries and breads, as well as light
lunches. We area also exploring how we can offer a takeaway service.
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Preface
A village needs a pub. Would anyone disagree with this truism? Without a village pub, we would lose a place to meet
friends, and a place to make new friends; some people would feel more isolated and wellbeing might suffer.
Village pubs can be a source of new ideas and connections that can solve local issues. Without a pub we would have
less sense of our fellow villagers, and the village would lose some of the sense of civic connection and civic ambition.
We would lose some of the value of our homes. People might be less likely to move here, or even stay here. Once a
pub is gone, it stays gone.
But a village pub is more than anything a place to enjoy, relax, be entertained and have fun. This is our chance to
make sure we don’t lose that.
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Introduction
The Kings Arms is a Grade II listed building that was built by William Oldreive of Landcombe in the 1820s. It is listed as
The Kings Arms Hotel in a trade directory dated 1833 and was run by Mr. Oldreive for many years.
Three generations of the Perrins ran the pub from the late nineteenth century well into the twentieth, before eventually
Heavitree Brewery bought the pub at some point between the wars.
The Kings Arms has, perhaps surprisingly, an illustrious past, with regular visits from the Prince of Wales in the
1930s, the future King Alfonso of Spain, and local resident Jack Yeats, Ireland’s most celebrated painter and brother
of Nobel Prize poet W.B. Yeats, an occasional visitor to this parish.
The pub has proved to be a viable commercial venture and successful focal point for village life for many years.
In recent years, however, the pub has had its ups and downs. Perhaps the most significant step was when Heavitree
stopped brewing and became, in effect, a property manager. The concern was that Heavitree would seek to obtain a
change of use and sell the pub to a developer. To prevent this, in 2015 the village rallied round to ensure the pub was
protected under an Asset of Community Value order. This was successfully renewed in May of this year.
The Kings Arms has served the community for nearly two hundred years, bringing together villagers in this diverse
village, as well as drawing in many delighted travellers. If the community takes on the lease, the pub can regain its
place at the heart of village life as a true community pub, one of the growing band of community pubs around the
country.
It is time to take action to break the cycle and re-establish The Kings Arms as the pub the village wants.
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Objectives and Key Success Factors
The aim of the project is to re-establish a commercially viable community pub that will be open throughout the year,
serving the local community.
The primary focus of The Kings Arms will be to build a stronger local reputation but also to ensure we are in a better
position to make the most of the holiday-makers travelling to the area.
A number of improvements are planned to improve operations and attract custom.
•

The first is to improve the overall offer, providing a more consistent menu of crowd pleasing dishes, local real
ales and a calendar of events throughout the year to give locals and tourists alike reasons to keep coming
back. A café and light snack offer will be added to fill the times before and after lunch, selling such things as
freshly baked croissants and Devon Afternoon Teas.

•

We will improve marketing of the pub, giving people tangible reasons to visit on a regular basis, and making
the pub famous for perhaps its finest asset, the wonderful elevated view of the surrounding countryside and
Start Bay beyond.

•

We will improve financial oversight and control, working with suppliers to keep a strong margin and adopt a
zero waste policy.

•

We will carry out works that improves operational efficiency, so we can serve more food at busy times, and
make more of the large garden, especially in summer. More tables and a soft area will be added, along with
covering and heating to extend the season.

•

Perhaps, most importantly of all, the pub will be owned and run by people from this community who care
passionately about this community. Clubs, events and key decisions will all involve local people.
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The Management Team
The team is made up of volunteers, all of whom live in the village. They come from a variety of backgrounds and have a
range of relevant experience and skills.
Andy Edwards – Overall and Sales & Marketing (mob. 07504 062484)
Background in advertising and marketing, most recently Global Marketing Director at a booking.com company, and led
a number of start-ups.
My reason for getting involved: We moved to the village two years ago, having lived abroad for several years, excited
about living with a local pub again. Our two young children and many of their friends love meeting at the pub, and we
want to make sure there is a pub for them as they get older, so the village can continue to thrive.
Nigel Backwith – Commercial and Project Management (mob. 07734 088839)
Career: semi-retired Consulting Partner with Andersen Consulting/Accenture and CEO Cable & Wireless Business
Networks.
My reason for getting involved: We moved into the village ten years ago. I have enjoyed the pub, where I meet with
friends from the village and enjoy great banter and it’s not the same when the pub is closed. I’ve always tried to help the
landlords when I can, which has seen me volunteering behind the bar, waiting table, and keeping the pub’s accounts.
Ralph Clark - Property (mob. 07866 674920)
Career: Chief Executive of QMS Ltd (Specialist Highway Maintenance Contractor)
My reason for getting involved: It’s so important to be able to stroll to the village pub for a drink with friends and family
and not have to worry about who is driving home or getting a taxi. Great to drop in for a glass of wine or beer at the end
of the week or after a long walk. We can create a community hub in Strete!
David Rothwell – Food & Beverage (01803 770322)
Career: Previous hotel management with Rank and THF. Former chef proprietor of The Laughing Monk Restaurant in
Strete, winning many awards and accolades.
My reason for getting involved: Having been involved with a business that was the focal point of the village, I now
believe that The Kings Arms can become the hub for so many of the village to meet and enjoy the social activities that
will take place.
Sara Fowler - Finance & Accounting (mob. 07887 633092)
Sara is a chartered accountant and former partner with Ernst & Young (EY). She had been with EY for 30 years and a
partner for 17 years. She now has a portfolio of non-executive and chair roles.
My reason for getting involved: I have had a home in Strete, and previously Torcross, for over 14 years and believes
the pub in Strete is part of the essence of village life, providing a convivial meeting place for residents and visitors in a
very beautiful part of Devon.
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Tim Fowler – Funds and Grants (07799 063417)
Tim is an IT consultant and senior partner of a small IT consultancy company. He was a member of Norton Lindsey
Parish Council Warwickshire at the time it secured the pub for the village community.
My reason for getting involved: I have had a home in Strete, and previously Torcross, for over 14 years and believes
the pub is central to the village community for both residents and visitors.
Serin Aubrey – Kitchen Operations
After escaping the rat race in London to be closer to the family farm in Slapton, Serin opened The Anzac Street Bistro in
Dartmouth. After 13 successful years and a loyal following it was time for a new challenge, along with long-term friend
Simon, Dartmouth Fine Foods was born. Building up a great reputation for outside catering, Dartmouth Fine Foods is
going from strength to strength now offering local food deliveries.
Reason for getting involved: My family and I love living in Strete, the daily commute to and from Dartmouth is
spectacular for me. We have enjoyed the Kings Arms both before and whilst living in the village and want to see it thrive
again. What’s better than popping to your village pub for a bite and a pint?
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The Market for Community Pubs
In recent years there has been a growth in the numbers of community owned pubs, largely because they are a better
way of ensuring the long-term success of a village pub than a distant company with a conflicting agenda. Therefore The
Kings Arms will not be the first, or the last, to go down this route. There are approximately 150 such pubs currently
operating in the UK and each one has been set up in a manner that best suits it community and situation (to see where
they are located go to CAMRA web site). Some examples are:
The Old Crown became famous in 2003 when it became Britain’s first registered co-operatively owned pub. It is
owned by a collective of around 150 local, national and even international customers and supporters. It thrives and
today it serves the very best of real ales, most brewed by Hesket Newmarket Brewery which stands at the rear of the
pub, and a range of appetising and wholesome home-cooked meals and snacks.
The Ivy House in Nunhead was the first pub saved using the Community Right to Bid and is also London’s first cooperative pub. It’s a grade II listed 1930s building. The Ivy House serves good food and an excellent selection of craft
beers and real ales.
The Anglers Rest in Bamford is owned by 300 community shareholders and as well as a pub it’s the village post office
and café. It was one of the first pubs to be listed as an Asset of Community Value (ACV), which helps protect a pub
from change of use.
The New Inn in Norton Lindsey, Warwickshire, is similar sized village to Strete. Having interviewed the management
team, their success can be attributed to broadening the offer to include a café, good financial planning and oversight,
and marketing.
The Duke of Marlborough in Somersham, Suffolk, another pub team we spoke to. They have found it somewhat
tougher going but the learning here was that this is the result of poor financial oversight and the lack of marketing and a
failure to attract people from beyond the village, all of which they hope to address.
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Local Market
Key Audiences
In the last National Census of 2011, the following Populations were recorded in the local villages.
Village

Residents (as per 2011 census)

Strete

474

Stoke Fleming

803

Blackawton (Parish)

739

Slapton

182

East Allington (Parish)

727

Hallwell & Moreleigh
(Parish)

446

Stokenham

362

The following Age Groups were recorded within Strete.
Age Groups in Strete

% of village

0-7

5.7

8-17

6.2

18-24

2.5

25-29

1.7

30-44

10.1

45-59

17.9

60-64

11.8

65-74

24.7

75-84

14.1

85+

5.2

The village has an even split between working age and retirement age, with 44% over 65s compared to the national
average of 21%. This suggests that there is collectively more leisure time and so people will be looking for things that fill
time.
Beyond the village, we can define a broader catchment area of anyone within a 30 minute drive. This includes a number
of villagers and notable towns, most obviously Dartmouth but also Kingsbridge and Totnes, and just beyond that
boundary is Torbay.
There is also the holiday trade, which is generally expected to increase to the South West in a post Covid 19 world. The
most recent data available indicates 575,000 annual trips to the South Hams with a spend of £149m. In the immediate
locality, there are several campsites and caravan parks, plus many holiday homes, and this can provide an additional
opportunity. (Source: Visit England 2016)
With the right offer – and the right opening hours - there is a significant potential market in passing trade, whether from
the school run, drivers passing through the village, or fatigued walkers and cyclists.
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Support for a Pub, Café and Restaurant
A survey of the village was carried out to establish how often the facilities, if provided in the pub, would be used. The
results are as follows:
Several times
a week

Weekly

Monthly

Occasionally

Never

Pub

15%

40%

13%

29%

3%

Restaurant

1%

20%

38%

40%

1%

Café style

10%

27%

20%

38%

5%

(Numbers rounded to nearest % for clarity)

Besides the pub and restaurant, there was comparable support to introduce a café style element.
Local Food and Beverage Outlets
With the closure in 2019 of The Laughing Monk restaurant, there is no other place to eat and drink in the village.
Most villages in the area have one local pub, and these range from old style country pubs like the Queens Arms in
Slapton, serving basic pub fare, to the more contemporary approach of The Church House Inn at Stokenham, which
offers a more upmarket menu. A number of the pubs offer locally sourced food, with The Bear and Blacksmith in
Chillington using Ultra Local as their tagline and highlighting their local partners.
Many of the local pubs have been taken over in recent years and most are, to our knowledge, performing well
commercially. This would suggest the business is there for a well-run pub.
With a high number of visitors to the area, it is no surprise that some of the local pubs are perceived as focusing on the
tourist trade perhaps to the detriment of local custom.
Others are perceived to be more local, such as The Queens Arms in Slapton and The Green Dragon in Stoke Fleming.
Although the Green Dragon has done well to serve its community with a number of smart initiatives, there are no
recognized Community Pubs in the area.
Some have outdoor space but very few have a direct view of the coast and sea, and nothing has the celebrated,
elevated view of The Kings Arms. This is undoubtedly a major selling point.
With space being somewhat limited, it is not surprising that other pubs have no kids play area. With the luxury of such a
large garden, this is also a useful asset for The Kings Arms.
Some pubs offer car parking but for many, spaces are limited – The Kings Arms does well with at least twelve spaces
located alongside the A379 main road between Kingsbridge and Dartmouth.
Most pubs offer coffee of varying quality, whilst very few offer freshly baked pastries to make it a more substantial event.
There are various cafés along the route and many at the start and finish in the towns of Dartmouth and Kingsbridge. The
standard is good and people would expect quality.
Overall, our key observations on the local market would be:
•

Solid customer demand but that requires a careful balance between quality and affordability.

•

There are no community pubs where the local village has a real sense of ownership.

•

There is no elevated coastal view.

•

Car parking spaces and kids play areas are at a premium.
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Creating an Offer to Increase Custom
To create a sustainable business The Kings Arms needs more people to come more regularly. There are three key ways
we propose to achieve this.
An accessible good quality local food and drink offer
We propose to offer food that drives regular visits and gets recommended as affordable, quality comfort food, locally
sourced. Not so upmarket that it is only for tourists and occasional visits; not so basic that people don’t really have
much to say about it. A full-time chef will design the final menu but various menu ideas have been designed with
Dartmouth Fine Foods to help with working out the business plan and profitability.
We want to continue the tradition of country pubs by serving real ales and expect to work with a local brewery to do
this, along with a good selection of affordable quality wines and spirits. In addition, we plan to develop a well-publicized
take-away business, which will serve not only the village but local caravan and campsites as well.
Better satisfy customer needs by day
A number of villagers have suggested that they would like more of a café offer in the hours either side of lunch. There is
also a good opportunity here to target campers and other holiday makers looking for a late breakfast, plus the A379
passing trade, such as the groups of cyclists and walkers who come through the village. Our aim is to have some of the
best coffee and freshly baked pastries in the local area and we have been identifying the best suppliers to provide this.
Create a stronger event and club calendar
In the past there have been quizzes and occasional events but, in our experience, marketing an ongoing and better
understood event and club calendar can put the pub more top of mind, more often. Some of these will be pub run but
some will be run by villagers, in the spirit of a true community asset. An example of this calendar and their differing
frequencies, can be found below but they have two simple objectives: they should engage the local community and they
should have a commercial benefit to the pub.
Frequency

Event example

Weekly

Food specials, Cyclist and Walker
Refuel. Cards Groups.

Bi-weekly

Quiz, Toddlers & Mums, Knit & Natter.

Monthly

Lunch club, Gardening Club.

Quarterly

Music, Comedy & Spoken Word.

Traditional holidays

Easter Egg Hunt, Halloween, Bonfire
Night.

Specials

Crazy Hair Day, Pirates Day.
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Location and Property Description
Strete is perched high on the coastline of Start Bay, within the South Devon Area of Outstanding Natural Beauty. The
village is situated about 5 miles South West of the naval and estuary town of Dartmouth on the A379 road between
Dartmouth and Kingsbridge. It has the South West Coastal Footpath that runs through the village to the North end of
Slapton Sands at Strete Gate. Strete is a popular place to visit all year round but swells in the summer months, with the
significant influx of visitors to this beautiful area, most notably to the beaches at Blackpool Sands and Slapton.
The Kings Arms is a handsome, Grade II listed, period building. The front of the Pub has an ornate iron veranda at
ground floor level and a stunning beer garden to the rear of the property; the perfect setting to enjoy spectacular views
along the South Devon Coastline.
Main Bar and Lounge Area – Centrally timber topped and fronted bar servery with back bar shelving, beer fonts and
sink. 'L' shaped, character trading area with timber painted tongue and grove panelling to dado height, oak flooring and
stone fireplace. There is room for 20 covers for informal dining.
Dining Room – With the recent alterations, the dining room boasts glass sliding doors that open to provide an
uninterrupted and spectacular view over Start Bay. It has room for 45 covers and is a light and airy flexible space with
steps down into the garden.
Garden – The large garden has a kids play area, and room for about 100 covers, 40 of which will be under cover, along
with a more relaxed soft area at the end of the garden.
Lower Ground Floor – Ladies and Gents, pleasantly decorated WCs and a commercial kitchen with full extraction, a
non-slip floor and walk-in larder. The corridor also leads to an emergency fire door to the outside.
Basement – Various storage rooms leading to the beer cellar, which is temperature controlled with doors to the outside
for deliveries.
Refurbishment
The objective is to undertake a speedy and low cost minor interior refurbishment and to give the garden a thorough
makeover to maximize its potential in light of the Coranavirus pandemic. The intention is to achieve high impact at
minimal cost to provide a refreshed, warm welcoming environment for drinkers and diners.
The reopening works will comprise:
•

certain essential ‘day one’ repairs

•

test electrics, heating and other services, and repair if required, plus any other works required from a health &
safety and hygiene perspective

•

improve access from the kitchen to the garden with a new doorway to increase efficiency and thereby
profitability

•

cover the storage area

•

create a covered area in the garden with heating

•

new internal soft furnishings

•

deep clean and refit of kitchen

•

deep clean and fit out of cellar area

•

general site clean and tidy up, including heavy cutting back of the overgrown garden area
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Future Development
The Kings Arms offers great potential for future expansion, especially the large outdoor areas that provide the space to
consider more ambitious plans.
We will also continue to look at improving the internal space, with various options being available to us. Such plans
would only be considered following a profitable and sustainable trading period and provided grant funding is available
and the cash needs of the business allow.
From a review of potential sources, it is possible that grant funding may be available from a number of bodies and
charitable organisations to support such development plans e.g. South Hams District council, the Plunkett Foundation
and Awards for All (National Lottery) etc.
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Fundraising
Share offer
Shares will be available for sale in Strete Community Pub Limited, the Community Benefit Society that will operate The
Kings Arms.
The starting point for share purchase is £250, and for this will receive 5 shares in the company. Shareholders can of
course show greater support by buying more shares, which will be offered in multiples of 5. So, £250, £500, £750, etc.
These shares will have voting rights. Each member will have an equal vote in the Society irrespective of their
shareholding, following the key Society principle of ‘one Member, one Vote’.
Pre-pledges have been strong and as a result, it is our hope that most if not all of the required funds will come through
share sales. As with any investment, there can be no guarantees but the business plan shows a profit from year two and
a cash surplus thereafter. There is only so much scope for profitable reinvestment in a pub business so, in this situation,
assuming the cash surplus grows, we would expect to pay interest back on the capital invested and at the right time
return capital to investors.
Beyond that, once all capital has been repaid, any long-term cash surplus would be used to fund good causes in our
own community.
A note on tax relief: Perhaps as important to any investor, we have been advised that it is likely that investment will
attract a substantial tax relief benefit for any investor either through the Government’s SEIS or EIS programmes. We will
confirm details once we have heard from HMRC. A definitive position will be set out in the forthcoming Share Offer
document.
Grants and Bursaries
Coronavirus has had an impact on new grants and bursaries available to start-up Community ventures in the first half of
the year but there are some signs that the situation is improving. On the strength of our draft business plan, we have
already received a bursary of £1,200 from the Plunkett Foundation, who support rural community projects, to cover a
number of initial start-up costs.
We have a team member dedicated to identifying grant opportunities and managing the application process as this is
quite demanding and time-consuming. This, along with the current uncertainties in light of C19, means that this is more
likely to be a medium term funding opportunity, and funds that come from this route can be used for future
improvements.
Loans
For community pubs, loans are possible but in today’s climate not attractive to high street bank. They are not our
preferred way of raising funds. However, there are lenders who specialize in schemes such as ours and if we fall short of
our target we will consider this as a short-term expedient.
Membership Options
One of the key issues in managing a pub business in an area like the South Hams is the seasonality of custom and the
likelihood of quieter periods in the winter. Winters can be challenging before the warmer weather brings locals back out
in numbers and the tourists come visiting. To help secure the pub beyond simply becoming shareholders, we will
consider offering the local community a membership scheme, involving membership smart cards that will be pre-paid at
the beginning of the year or quarterly. If there is sufficient take-up, this will smooth and de-risk cash flow significantly.
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Financial Summary
For our initial funding requirements we aim to raise £50,000 from a community share offer. These funds will be used to:
•

purchase a 10 year leasehold of the pub with associated professional costs

•

carry out works to get it ready for reopening

•

provide sufficient working capital to enable early stage cash positive trading

•

recruit staff

•

cover adviser costs

•

provide a degree of contingency

A breakdown of these funds follows:
Capital and refurbishment costs – The initial capital and refurbishment costs have been estimated at £19,700, made up
as follows:
Ingoing Capital Spend

£

Fryer

1,000

Pizza Oven

1,700

Interior Decor

7,000

Structural Work

5,000

Crockery

500

Outside Umbrellas

2,000

Garden Tables

1,500

Planting

1,000

Total

19,700

Start-up Costs – It will take time to secure the funds, do the refurbishment and recruit staff, thus it is envisaged that the
earliest reopening date for The Kings Arms will be mid-September 2020. Up until that time, as well as the refurbishment
and capital costs there will costs relating to initial lease payments, stock purchase, legal and accounting fees etc.,
estimated at £13,300.
Start-up Costs

£

Legal

1,500

Lease Premium

3,000

Deposit

3,000

Advance Rent

1,000

Stock

1,000

Contingency

3,000

Total

Strete Community Pub Limited Business Plan
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Cash-in-Hand – On opening, cash in hand of £17,000 will be needed to avoid short-term bank loans or expensive
overdraft arrangements.
Cash-in-Hand

£

Total

17,000

3 year forecast Profit & Loss Statements and Balance Sheets – are summarised below, with detailed spreadsheets
available in the appendices. These are based in part on previous accounts for The Kings Arms and as such are relatively
reliable.
Profit and Loss
Yr1

£

Profit and Loss
Yr2

£ Profit and Loss
Yr3

£

Sales

236,000

Sales

247,800 Sales

257,700

Direct Expenses

185,800

Direct Expenses

191,900 Direct Expenses

197,300

Gross Profit

50,200

Start-up Costs

13,300

Operating
Expenses

47,500

Profit (Loss)
before Tax

(10,600)

Balance Sheet
Yr1

£

Gross Profit

55,900 Gross Profit

60,400

Operating
Expenses

48,300 Operating
Expenses

49,200

Profit before Tax

Balance Sheet Yr2

7,600 Profit before Tax

£ Balance Sheet Yr3

11,200

£

Fixed Assets

19,700

Fixed Assets

19,700 Fixed Assets

19,700

Current Assets

19,700

Current Assets

27,300 Current Assets

38,500

Current Liabilities

0

Current Liabilities

0 Current Liabilities

0

Net Assets

39,400

Net Assets

47,000 Net Assets

58,200

Share Capital

50,000

Share Capital

50,000 Share Capital

50,000

Retained Earnings

(10,600) Retained Earnings

Shareholders
Funds

39,400

Shareholders Funds

(3,000) Retained Earnings
47,000 Shareholders Funds

8,200
58,200

Notes on Direct and Operating Expenses – The base level operating expenses have been estimated using a
combination of available information from such sources as ‘Pub is the Hub’ (PITH), British Beer & Pub Association
(BBPA), Campaign for Real Ale (CAMRA), previous successful tenants of The Kings Arms, professional pub trade
advisors and other locally-based supporters that have experience within the licensed trade.
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General Assumptions Underpinning the Plan:

•

•

•

Opening hours
o

Winter 5 hours Wednesday to Sunday

o

Mid-Season 7 hours Monday to Sunday

o

Summer 7 hours Monday to Wednesday. 9 hours Thursday to Sunday

Full-time Paid Staff
o

Manager

o

Chef

Volunteer hours in the Bar and Restaurant
o

Winter 14 hours per week

o

Mid-Season 32 hours per week

o

Summer 65 hours per week
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Marketing
The Kings Arms already has approaching 200 followers on social media. Building this following will be a key element of
our marketing approach as this allows us to say more, more often. This can help keep the pub top of mind. Through
social media we can talk about anything from big events to daily specials, the weather, even that the fresh baked
produce has just arrived, smelling wonderful.
For those who do not use social media, we will use the village magazine Stretewise, which is a great asset for
communicating to all of the local community, the village notice boards, and we’ll build a mailing list to send out
newsletters on a regular basis.
A well designed community board in the pub will be set up to allow members of the clubs to communicate with each
other, in effect marketing to themselves.
Partner marketing will also be key, working with local holiday businesses and guides, especially in the peak season and
other times when visitor numbers are high.
Further afield, we plan to use Press Relations to promote the pub to Devon and beyond, positioning the pub as having
one of the finest elevated coastal views in the South West.

Strete Community Pub Limited Business Plan

21

Risks
Prospective investors should read the whole text of this document and should be aware that an investment in the
Society involves a degree of risk and should make the decision to invest only after careful consideration and, if
appropriate, consultation with an independent financial and/or tax advisor.
Covid 19
Of course, we have all been coming to terms with the coronavirus pandemic and this will have implications across much
of our social life. As we write, new guidelines apply that need to be tested but our approach is that, for the foreseeable
future, any hospitality business will need to change to make its customers feel safe and secure. We will adopt best
practice in terms of customer care, consulting with other Community Pub networks for appropriate templates. For
customers, we will implement standard changes like a booking system, ordering and payment with least social contact.
We will also adopt best practice in terms of staff care. The improvements planned for the garden, as outlined earlier, are
part of our COVID 19 plan. We have a dedicated team member on the management committee whose remit is deploy
best practice in this area.
Insufficient Monies Raised to Finance the Proposal
In the event that the required funds cannot be raised we would abandon the project and risk that ultimately the property
will be sold for alternative use.
Insufficient Revenue
During business planning, figures were taken from the accounts of previous landlords of The Kings Arms and
professional trade advisors were consulted. The base business case, which sees the operation making a small profit is
based upon revenue achieved in 2015/2016, in a period when the pub was owned by Heavitree and was required to
pay a sizeable rent and buy beer at inflated prices.
Staffing
Securing the necessary professional skills and personalities will be a challenging task. The importance of simple but
good food is as much a driver as is keeping good ales. We are fortunate to have an Executive Search professional on
our team and advice and guidance is available from experts within the local hospitality and licensed trade, some of
whom are supporting us directly in the recruitment process.
The business plan also factors in a proportion of volunteer staff. If people do not volunteer this will impact business
performance.
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Links
Our Campaign
Pub is the Hub
CAMRA
Plunkett Foundation
The Old Crown
The New Inn
The Anglers Rest

www.faebook.com/kingsarmsatstrete
www.pubisthehub.org.uk
www.camra.org.uk
www.plunkett,co.uk
www.theoldcrownpub.com
www.thenewinn.pub
www.anglers.rest

Contact Details
Andy Edwards

andy.kingsarms.strete@gmail.com

Nigel Backwith

backwith@icloud.com
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Some final thoughts to leave you with….
When a community comes together with a common purpose, without purely financial or commercial motives, when they co-operate
and collaborate to save or preserve things that are important and valuable to their community, they can unlock something very
powerful.
A Community Benefit Society owned pub is owned by the community, for the community. It isn’t something that is imposed from
outside. It has its roots within the community, and binds people together in a way that few other things are able to do. It is a way of
securing and preserving something precious; a place where people can share their joys and sorrows, celebrate and commiserate, or
just pass the time of day in what is truly their own pub.

In order to survive, any business, any pub, has to be commercially viable. Assessing that viability is a vital part of the process and
community ownership can contribute to that viability. There are currently more than 150 successful community owned pubs in the
U.K. despite having followed where private owners have failed, a powerful statistic.

This is a Call to Arms – Our Arms – The Kings Arms
We face a once in a lifetime opportunity…. not only to save our pub, but to make it the
community hub at the heart of village life and with your support we can make it happen.
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